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“It is anticipated that during the year
ended 30 June 2009, the Company
will acquire more than 40 dwellings for
management by its members at a cost of
around $12,000,000.”
So began the ‘Future Developments’ section
of the previous BlueCHP Annual Report.
As this 2009 Annual report goes to print that
number is currently 443 dwellings either
purchased and under management or being
developed at a cost of over $70million. Such
is the growth in the community housing
sector.

This is the Ärst full-year annual report for the
company showing it was still very much in
establishment and growth mode.
The company greatly appreciates the
signiÄcant input from its Board, staff,
members/stakeholders in Government, its
lending institutions and consultants.
More importantly we are proud to be able to
make a difference to people’s lives through
the provision of affordable, high quality, well
located and function homes.

BlueCHP Limited is an affordable housing
development and property services
company. It lies at the forefront of the
regeneration of the sector.
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After 16 months of operation I am pleased to report that BlueCHP
Limited, The Affordable Housing Development Company, is sound,
strong, growing and has exceeded the expectations of us all.
BlueCHP was only an exciting concept in the minds of the Executive
OfÄcers of our Äve Members less than 3 years ago. Through the
setting up process to the commencement of business in our own right
in July, 2008 and the rapid growth of the organisation since then, the
vision of the EOs in bringing their Community Housing Companies
together was to achieve the advantages of size to maximize capacity
and efÄciency in developing low cost and affordable housing while
retaining the personal local relationship with tenants and communities
which is the strength of community housing.
With the support of programs of the NSW and Commonwealth
Departments of Housing to promote innovation in housing affordability,
with incentives and economic stimulus measures and stock transfers
BlueCHP has grown from nothing to having over 1 000 units of
accommodation either occupied, under construction or committed
over the next few years at this time.
From our beginnings we have had the beneÄt of the advice and skills
of Affordable Housing Solutions Pty.Ltd. Hal Bissett, David Moeller,
Neil Youren and their staff have enabled us to identify opportunities,
win tenders and implement projects while we have built up our own
organisation. Their efforts on our behalf have been instrumental in
our success. I thank them and look forward to working with them
into the future.
Our initial staff, Lesley Wyatt and Mario Majarich, our Administration
and Development Managers respectively, and later Esther Schaefer
our Administration Manager, made all that we have achieved possible
by their extraordinary efforts which are appreciated by us all. My
sincere thanks to all of you.

In July this year we entered a new phase of our development
with the appointment of Tim Gavan as our Chief Executive. Tim’s
skills, enthusiasm and foresight had immediate effect and he
has brought a renewed vibrancy and vision to the company. I am
looking forward to working with him over the next few years with
great anticipation.
Finally I wish to thank the Board of BlueCHP for their
extraordinary input and courage over the life of the Company.
With the pace at which funding was being offered to us and
the signiÄcant responsibilities placed upon the Directors I was
privileged to lead such a very hard working group through
such an exciting period. I thank Pat Martin, Rae Weston, Gail
Sadler, Rhod McGhee and Bill Randolph for their service and
support. I also thank Andrew Larkin for his contribution as our
Ärst Chairman before retiring due to ill health. The contribution
of David Currie through the Audit Committee and of the Member
EOs, Brian Murnane, Marg Kaszo, Bobbie Townsend, Nicola
Lemon and Nick Sabel has been fundamental to our success and
I thank them all.
Professor Randolph has retired from the Board due to his greatly
expanded teaching and research roles but I am pleased to announce
that he has accepted our invitation to become our Ärst Patron.
If our Ärst year was exciting, this and the future years look even
more so and more challenging. As sources of funding change
and new opportunities arise BlueCHP will be striving to maintain
its position as the leading and most innovative community
provider of affordable and social housing stock.

Rod Aistrope
Chairman.
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Welcome to the new era of community housing. In the last 12 months
so much of the world has endured the worst recession since the 1930’s,
and still does in some parts. It has changed the way in which business
is done and will be done for years to come. Activities in Community
Housing sector in 2008/09 however, are a neat reminder that every cloud
has a silver lining. The growth and escalation of importance of the sector
are testaments to the courage, foresight, latent skills and abilities of a
sector which had been dormant but ready to act when the opportunity
arose. More remarkable, from the perspective of a relative outsider, is the
willingness of Government to work with the community associations as
well as the private sector development and project management Ärms to
take ultimate advantage of the stimulus opportunity which was presented
by Federal and State incentives and funding.
BlueCHP has been at the forefront of innovation to leverage, negotiate,
formulate and lead thought in ways to create a new asset class of
property. More importantly BlueCHP as a growth provider has managed to
be the catalyst for the addition of more than 1,000 new dwellings into the
community housing sector – new housing for almost 3,000 new clients,
more than half of which is high quality, well located and pride-inducing
housing. Through a strong culture of social entrepreneurship engendered
by a progressive Board and quality consultants the company now has a
foundation upon which can be built the future of investment, development
and asset management services for our members and clients.
Our short-term future will be governed by some very signiÄcant events
which will determine the success of the company over the medium and
long term. These are:
•
•
•
•

achieving registration;
managing the handover of Nation Building Economic
Stimulus Plan transfers;
taking advantage of the growth available through the
third component of NRAS 3; and
employing staff dedicated to high commitment
and high performance.

It’s the last point which will ensure the success of this company. To date
the success has been due to the superb commitment of a Board who not
only have worked on the business but has had to work in the business.
The Board along with committed staff and a signiÄcant contribution
by members’ leaders and staff have given an incoming inaugural CEO
conÄdence to plan for the future on solid foundations. The BlueCHP
philosophy of providing talented staff with the means to reach their
potential, to be the best version of themselves they can, will enable it to
succeed in achieving the milestones ahead.
Our view of success is to have established ourselves as the natural
choice for industry partners and employees; through a culture of social
entrepreneurship, maximise the availability of affordable housing for the
many who need it; have a reputation for excellence, built on our core
values of leadership, innovation, sustainability, integrity, quality and
passion; to be Änancially self-sustaining; to constantly strive to ensure
members, clients and stakeholders are served to enable them to be
heroes in the eyes of their clients and to only ever develop or invest in
projects that we ourselves would live in.

The unique model BlueCHP has set up with its members will enable it
to take greater advantage of opportunities for growth over the coming
years. BlueCHP beneÄts from the input of 123 member employees in 15
ofÄces and who manage 5,100 properties housing over 12,000 clients.
Regular interaction at all levels of BlueCHP and its members will ensure
we meet the challenge of pooling the knowledge (industry and local),
experience and dedication to produce the best quality housing product in
the best locations designed to meet the immediate and long terms needs
of our communities. Much work continues to be done to ensure on-going
alignment of members’ and BlueCHP’s needs and no less importantly
the needs and requirements of our Government stakeholders. Growing
a company from a seed concept is no mean task but it also enables us
to learn from the mistakes and achievements of the past, to enable us to
select the best people from both the public and private sector as well as
the “Third Sector” in not-for-proÄt areas.
Most refreshing is the interaction and dedication not just of Government
partners in community housing but also that of other community housing
associations, providers and related parties at all levels. While there is
competition, a free-Åow of information, support, advice in a collaborative
approach to learning and addressing new issues and challenges in the
new world is very encouraging and not evident elsewhere. The common
purpose is the underlying reason, but also the leadership of our peak
bodies sustains this collaborative environment.
BlueCHP has grown quickly in a short period as has the community
housing sector (although it has been around for much longer). The
business world is full of examples of failed companies which grew quickly
without a plan for that growth. In some respects the way in which the
sector has grown has a Åavour of “ready, Äre aim!” but the saviour has
been the ready supply of dwellings to purchase at historically low prices
(the result of a property depression in NSW) and the huge effort in all levels
to ensure risk is mitigated, loan to value ratios are manageable and the
undeniable reason for us all being here – the massive and unacceptable
waiting lists of people seeking affordable housing. For this reason the
sector can’t grow fast enough. The way BlueCHP members’ employees
have accepted this change in their working lives, after a long period of
steady as she goes, is heartening, as it’s not going to stop in the medium
term. The planning process to ensure more sustainable, risk-mitigated,
strategic growth which meets the needs of our members, government and
other stakeholders needs continual review and reÄnement in the light of a
continuously changing external environment.
Other challenges ahead include taking advantage of the opportunities
presented by the new Affordable Rental Housing SEPP; innovative
ways to fund growth, the protection of government assets which will
be transferred to the sector, maintenance of tax beneÄts to the sector,
an improving general housing market, hopefully falling unemployment,
increasing interest rates, ongoing homelessness and indigenous housing
needs and developing and improving schemes to purchase low cost
housing (an exit strategy) to name a few.
BlueCHP is ideally placed to take on these challenges. Its strength is in the
experience and size of its membership, its great local knowledge, ability
to provide more housing to other organisations through its development
and asset management and other services which will be brought on-line. It
is here to serve its members and other stakeholders and to assist them in
meeting their goals in whatever way it can. We greatly look forward to the
challenge of the new era.

Tim Gavan
Chief Executive OfÄcer
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Its members are Äve of the largest Community
Housing Association in the State:
• Argyle Community Housing Ltd –
Serving Campbelltown, Camden,
Wollondilly, Wingecarribee, Goulburn,
Queanbeyan, Yass, Northern Illawarra,
Wagga Wagga and parts of the
Riverina
• Hume Community Housing
Association Co Ltd covering Liverpool,
FairÄeld, Holroyd, and parts of
Parramatta, Bankstown, Blacktown
and Campbelltown.
• South Coast Community Housing
cover the south coast region from
Illawarra through to Batemans Bay.
• Wentworth Community Housing
Ltd, covering Blacktown, Penrith,
Richmond Windsor and the Blue
Mountains
• The Women’s Housing Company
that provides housing to single
women through the whole Sydney
metropolitan area.

BlueCHP was set up to be the
development arm of the Äve member
organisations. Each member was aware
that individually they would not have the
resources to employ in-house project
management staff, but together there
would be the scale to bring this about.
The establishment of a new company also
acted as a risk management strategy for
each organisation going into the property
development business.
The mission of BlueCHP is to support
the aims of its member organisations
by developing and acquiring affordable
housing opportunities for them to manage
for the beneÄt of low to moderate income
households
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Our members manage over 5,000
properties under numerous different
programs, but the largest program being
the Community Housing Leasing Program
through Community Housing Division.

Änance, and the establishment as a
property developer. We are in the process
of acquiring these abilities in-house, but
still enjoy the beneÄts of a very constructive
relationship with them at this time.

Each member nominates a director to
serve as a director on the BlueCHP Board.

Under our model, BlueCHP does not carry
out any tenancy allocation or management.
All homes are head leased to our members
for them to manage. Homes that we have
purchased requiring mortgage repayments
are leased on a head lease that Äts with the
program requirements but also allows our
members to retain a surplus to cover their
needs. For properties leased to us by HNSW,
we grant a lease on a peppercorn rent, and
our members pay for all the overheads.

A members’ Agreement was drawn up as
a contribution from Mallesons Stephens
and Jacques, and this document drives
the relationship required for the success of
BlueCHP.
It is a condition of membership of BlueCHP
that they hold current Registration as a
Community Housing Provider.
Originally, BlueCHP engaged the services
of Affordable Housing Solutions to assist
us with our tender writing, sourcing the

Each member contributed an initial $0.5m
of their growth equity to establish a
BlueCHP development program, and these
funds partially form the equity portion of the
tenders we have submitted to date.

The risk of raising debt Änance, and
developing properties is shared.

All tenancy management remains locally
based thus ensuring the continuance of
the Community Housing ethos.

Our company structure provides a
supportive network for all the directors
and executive ofÄcers of the member
organisations.

Five organisations are available to
provide equity.
Each member organisation has four others
to call on for support, and with whom they
are not in competition. Both Directors and
Senior Staff have beneÄtted from having
this relationship.

Between the Äve members we cover
a very large part of the State, but it is
still feasible to have local contacts with
support agencies for our tenants, and
Local Councils for other services including
provision of land for development.

The model below shows the current
relationship between member
shareholders, the special purpose vehicle
company (BlueCHP Limited) and the
relationship with its government and
Änancial partner stakeholders.
The model shows funds Åowing from
member shareholders, government and
banks to BlueCHP who develops and
invests in property.

A headlease and management agreement
with a member enables the proper tenancy
management. Rental less a management
fee Åows back to BlueCHP to maintain
current and develop more property.

Other business revenue lines will see
development and asset management
services provided to members and
other not for proÄt organisations to
enable them to produce more
affordable housing property.

Future phases of the company will see
BlueCHP equity combined with debt
raised through title used to develop
property.
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BlueCHP has Äve directors who are nominated by the Äve member organisations. Our constitution allows for two additional directors
who can be co-opted onto the board to complete the required set of skills. Capacity of current board members:

CP.Eng., B.Tech., MIE Aust., GAICD.

A Practicing Civil Engineer
with high level experience in
handling contracts Rod has given 5 years
service to the Argyle Community Housing
Board, and the past year with BlueCHP.

B.ed, Diploma in Migrant Education OAM JP.

Retired teacher and
management consultant,
25 years in Community Management,
15 years on the Board of Hume Community
Housing, past president of the Federation
of Housing Associations, and the past year
with BlueCHP.

B.Com (Hons), B.Juris., LLB., PhD. (Monash)

Professor of Banking
New Zealand 1983-1990,
Professor of Management 1990-2007,
Director of Housing Corporation of
New Zealand

Bbus. MAICD

Extensive experience in
the areas of business
development and Änancial management
serving as a senior executive in large
private sector international companies.
Member of Wentworth Board.

B.Sc.(Hons), Geography, Ph.D

Retired Solicitor specialising
in contract law, committee
member of South Coast
Community Housing for 11 years,
currently their President, also serving
as a board member on the Shoalhaven
Retirement Village Board.

Associate Dean (Research)
UNSW Built Environment.
Chair, Community Housing Advisory Board

The Executive OfÄcers of the Äve members offer structured input to the running of the organisation. They are:

25 years in Community Housing, and served
on CHAC, CHAB, Director of Churches
Community Housing, ex National President
of St Vincent de Paul Society.

Diploma in Social Sciences in Housing
Management and Policy, Diploma in
Business, 17 years in Community housing.
8 years on board of NSW Federation of
Housing Associations including president,
Vice President and Treasurer.

BA in Community Management, Dip in
Community Organisations, Grad CertiÄcate
in Housing Management and Policy, MAHI,
20 years in Community Housing.

Associate Diploma in Business (Valuation),
Fellow Australian Property Institute. Former
General Manager NSW and Vic at Austcorp
developer of 12 mixed use projects. MD
of LandMark White Valuers in NSW. Board
of Advisors Property Industry Foundation.
Former Chairman Commercial Committee
of the Property Council of Australia (PCA)
and former Board member of PCA.

24 years in Community Housing as EO of
Hume Community Housing Assoc, 4 years
on Board of The Federation of Housing
Association, foundation board member of
Australasian Housing Institution.

14 years working for the Department
of Housing, 7 years Land use and
Regional Planning (STATE), 4 years Local
Government, and 12 years as private
consultant. 4 years in Community Housing.
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15 years in Community Housing, past 2
years as President of NSW Federation of
Housing Associations.

Worked in housing in UK before joining
Hume Community Housing in 2008.
Board member of The NSW Federation of
Housing Associations.

With over 10 years experience in the
sector, Esther joined the BlueCHP team in
February 2009 bringing with her the skills
gained from working for Argyle Community
Housing from July 1998 as the bookkeeper
and transferring later to being a client
service ofÄcer. BlueCHP beneÄts from her
experience and understanding of the work
of our members as well as excellent IT skills
and bookkeeping.

BOARD

CEO

ADMINISTRATION

FINANCE

FINANCE

DEVELOPMENT

DEVELOPMENT

PORTFOLIO ASSET
MANAGEMENT

ASSET
MANAGEMENT

CLIENT
SERVICES

CLIENT
SERVICES

ADMINISTRATION

FINANCIAL
CONTROLLER

SENIOR
DEVELOPMENT
MANAGER

ASSET
PORTFOLIO
MANAGER

CHIEF LIAISON
OFFICER

OFFICE
ADMINISTRATOR

ACCOUNTANT

DEVELOPMENT
MANAGER
ASSISTANT

ASSET
MANAGER

POLICY
OFFICER

ASSISTANT

PA
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• Incorporate as a Public Company
Limited by Guarantee
• Gain Charity Status, PBI and DGR
status
• Agree to the terms of a Members
Agreement
• Gain Temporary Registration as a
Community Housing Provider from the
OfÄce of Community Housing (CHD)
• Gain Growth Status from the OfÄce of
Community Housing
• Successfully tendered under the
Affordable Housing Innovations Fund
(AHIF) for $6.4m to purchase 40
homes.
• Purchased 40 properties using the
AHIF funds.
• Successful tender under National
Rental Affordability Scheme (NRAS) for
52 NRI’s to extend the AHIF properties
to 52 properties.
• Successful tender under NRAS for 242
NRI’s against a portfolio of identiÄed
properties.
• Successful tender under Social
Housing Growth Funds Round 1
(SHGF) for 50% funds to purchase 107
properties that were also approved for
NRAS within the 242 NRI’s.
• Successfully tender under SHGF
Round 2 for a further 72 dwellings that
will also have NRI’s attached to them.
• Successful tender St Marys ADI Site
to build 8 properties on Äve blocks
to be purchased, and then develop a
further 67 sites (over 120 dwellings)
that are transferred to us for affordable
housing at the rate of 3 blocks for
every 100 sold through Phase 1, and
then we have the option to continue
into Phase 2.
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• We have been offered a total of 143
properties under the Community
Housing Acquisition Program (CHAP)
as a growth provider. This number had
been reduced to 79 dwellings due to
HNSW rehousing tenants to enable the
development under National Building
Stimulus to take place.
• We are receiving offers of housing
under the Nation Building Stimulus
program for NSW, and await the EOI
requirements for permanent allocations
of these homes.
• We have tendered to build 100
dwellings under the Nation Building
Stimulus program for the ACT, and
have been awarded funds to develop
45 dwellings, in anticipation that we
will apply for further NRI’s on these
properties to erect further properties in
the ACT.
• As a growth provider we have been
offered 461 Property Transfer Program
dwellings in the Blue Mountains area.
• Negotiated a Commercial Loan through
the National Australia Bank for $25m
to pay out the AHIF loan, and fund the
purchases for SHGF and St Marys.
• Discussing joint ventures with other not
for proÄt and large developers.

The following table sets out the details of
acquisitions by program, and the rate that
these homes are being made available to
tenants. Broadly under AHIF we have spot
purchased, 24 homes and constructed
and constructed 28, with 14 still under
construction. Under SHGF 1 we have spot
purchased all 107 dwellings, and to date
have handed over 47 with the balance due
to settle in the next 2 or 3 weeks.

1. Memorandum of Understanding:
that the Äve members all signed to
enable the organisation to move
forward to incorporation.

4. Commercial Lease:
this document has been designed for
our needs to lease properties to our
members to be subsequently sub-let
to their applicants/tenants.

2. Constitution:
the Constitution of the company.

5. Management Agreement:
this document sits beside the Lease
and sets out how the properties will
be managed, systems, procedures
and requirements, and quality
management control.

3. Members’ Agreement:
this document sits beside the
Constitution and sets out how
members nominate a member each
to the Board, and the level of their
initial interest free loan to BlueCHP
to start the Development etc, and
which has now superseded the
Memorandum of Understanding.

Programs tendered for – approved and awaiting approval as at 30 June 2009
Properties agreed or proposed / properties available for occupation
Project
Status
Time frame

Members
equity

Govt
funding

Loan

Argyle
properties

Hume
Properties

S/Coast
Properties

Wentworth Women’s
properties properties

Total
Properties

Tenancy
Type

AHIF/NRAS
Approved
By June 2010

$1.727m

$6.4m
Plus
52 NRI’s

$8.703m
BoQ

12/8

8/8

12/0

8/1

12/12

52/29

Affordable

CHLP Growth
08/09

Nil

Title one
day

Nil

CP 25/5

CP 9/9

CP 18/14

CP 12/0

CP 15/0

CP 79/28

PH eligible
ICAS

St Marys Stage
1 (5 lots)
2015

$0.258m

$1.813m
+ $0.200m
seed funds

$0.517m

Nil

Nil

Nil

7/0

1/0

8/0

Affordable

St Marys Stage
2 (69 lots)
Mar 2009

$3.841m

$6.187m +
69 lots @
$15.342m

$12.565m

Nil

Nil

Nil

106/0

19/0

125/0

Affordable

SHGF No 1
July 2009

$1.608m

$16.081m $14.473m
+ 107 NRI’s

Nil

46/23

Nil

36/0

25/22

107/45

50% AH
50% PH

SHGF No 2
July 2010

$1.547m

$19.361m
plus 135
NRI’s

$17.807m

0/0

15/0

36/0

9/0

12/0

72/0

50% AH
50% PH

Property
Transfer Prog

Nil

Title one
day

Nil

451/0

PH

Nation Bld
Stimulus ACT

Nil

30m

100/0

50% AH
50% PH

Nation Bld
Stimulus NSW

Nil

Transfer of
title

Total

$8.981m

$100.384m $85.205m

451/0
100/0

Nil at this
stage but
commitment

6/0

1/0

143/13

79/40

7/0

66/14

629/1

94/34

1001/102

Note: Rows in blue are approved programs.

13

The purchase of 8 townhouses at FairÄeld was the Ärst acquisition under the Affordable
Housing Innovation Fund (AHIF) for which grant funds were initially awarded to
BlueCHP Limited.
A number of other projects were shortlisted to be acquired under this funding allocation,
however as this one had just been completed and became ready for occupation by
early November 2008, negotiations were entered into acquisition. As it met the locational
and cost criteria under the program, the property was exchanged and settlement was
completed by the end of December 2009.
A strata plan has been approved, however as the project is wholly managed, there is no
need for levies to be imposed nor meetings required. In the long term, there is the option of
being able to sell individual units.
The development consists of 8 three bedroom townhouses (6 in two storeys and 2 of
single storeys). Being well located to the FairÄeld Shopping Centre and Railway station and
the many facilities within the FairÄeld CBD, it has been well received by the tenants. Access
to some large industrial estates is convenient from this location.

BlueCHP’s portfolio in this multi-level apartment building is 8 two bedroom units.
Each have an internal area of and 23 sqm on the balcony. The units are all of the same
design internally. These are spread over 4 levels. The location is opposite the railway line
and within some 250 metres of the railway station entrance. It is also close to the major
amenities and facilities of the Bankstown CBD. The Centro regional shopping centre is
close by accessed via an underpass at the entrance to the building.
The building has full security access to the basement car park and the entry lobby and has
video intercom operated control. Each unit has a large and private balcony accessed to
both the bedroom and the lounge room. All have split-system reverse cycle air conditioning.
Each unit has a bathroom plus an en-suite to the main bedroom.

The “Red Gum” estate close to the St Marys shopping centre was initiated as joint venture
project by Landcom (owners of the land) and Cosmopolitan Constructions (dwelling design
and construction).
The estate consists of some 40 houses in a comprehensively planned and landscaped
setting. Some are attached as either duplexes or triplexes but all have “torrens title”
ownership. All dwellings had pre development approval as part of the whole estate, and thus
did not require a process of initial land purchase, calling of building tenders and application
for development approval which avoided delays.
All dwellings are of two storey construction and complement each other in the materials and
colours used.
A total of eight dwellings have been either procured or contracted as house-land packages
and completed since January. Most have 4 bedrooms with bathroom and en-suite whilst 1
has 3 beds + study and one with 2 beds + study.
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The inclusion of 4 dwellings within the Park Central precinct represents an extremely
valuable asset for the affordable and community housing sector.
The two 3-bed and two 4-bed single storey cottages are well located within a few minutes
walk to a major regional centre, railway station, hospital and close to the University of
Western Sydney.
The 3 bedroom dwellings have an internal area of 123 sqm and 4 bedroom dwellings have
137 sqm of living area and large backyards. All have 2 secure garages.
In an area made up largely of well sought after and “top-of-the range” housing, these
dwellings provide good, well located and accessible accommodation with potential for
attractive capital appreciation which has already been realised.

As a contrast to Park Central, these four single level free-standing dwellings provide
an alternative “affordable” opportunity for rental accommodation within very close
proximity to the Macarthur Regional Shopping Centre.
These are similarly within walking distance to the railway station and the University of
Western Sydney. The setting within Macarthur Gardens is more open and landscaped
and opposite a small attractive recreational park.

Twelve (12) detached cottages have are being built within the Peppermint Grove
Estate at Worrigee 5 minutes drive from Nowra.
All dwellings have 4 bedrooms and two garages and have an internal Åoor area of at least
150 sqm. The garages accommodate two cars and have an internal area of 33 sqm.
The dwellings are spread throughout the generally owner occupied estate and the
design of the dwellings aims to complement and reÅect the character and scale of the
existing subdivision.

The accommodation mix at Mount Annan consists of two bedroom houses (plus
study) and two self-contained studio apartments.
The houses are well located near a neighbourhood centre comprising of some shops,
café and a child care centre. A landscaped park and a walkway to a local primary
school is easily accessible.
Each 4 bedroom house has a living area of 187 sqm, a verandah of 17 sqm, whilst the
studio apartment has an area of some 40 sqm over the two car garage.
Reverse cycle air conditioning units are installed in the bedrooms and living areas of
the large houses, whilst split-system units are installed in the separate apartment.
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BlueCHP has purchased some 25 units in a unit complex at Brien’s Road, Northmead as part
of the Social Housing Growth Fund (SHGF). A further 4 units have been acquired under the
Affordable Housing Innovation Fund (AHIF). 50% of these form part of an “affordable” housing
program, the remainder being managed under a “social” housing program.
The units are generally either of 1 bed or 1 bed plus study conÄguration and are scattered
throughout the development providing a good ‘salt and pepper’ mix of tenants and unit owners.
The Åoor areas range from 49 sqm (1 bedroom), 64 sqm ( 1 bed plus study) to 79 sqm
for the two bed units. All have balconies of at least 14 sqm to 18 sqm at the higher
levels. The ground Åoor balconies are some 46 sqm at the Briens Rd frontage whilst 3
have very large rear yards of 74 to 98 sqm.
All units have secure access from the entrance lobby and at the basement level garage.
These units are 100 metres from a local neighbourhood centre at Kliens Road at the
corner with Briens Road. Apart from an IGA and Aldi Supermarkets providing essential
convenience facilities, there is a good variety of specialty shopping.
Public buses run along Windsor Rd and Briens Road through to Parramatta and to
the Westmead Hospital precinct which includes the Children’s Hospital, Cumberland
Hospital and Ronald McDonald House. This provides excellent accessibility to a large
City Centre as well the opportunity to work or visit a major hospital.
All in all, these properties form a valuable part of BlueCHP’s portfolio in securing good
quality affordable housing in a locations of high need.

The apartment complex at Howard Avenue, Northmead consists of 23, 2 bedroom units.
Although subdivided into a strata plan, this will not be registered as the whole building
will be managed by BlueCHP’s member housing association.
Each unit has an area of approximately 85 sqm and includes a bathroom and en-suite
to the main bedroom.
The street has a quiet emphasis and is well located ( some 100m walk to the Klien and
Briens Roads shopping centres. Secure basement parking is available to all units.

This building is well located in Bankstown and accommodates 23 apartments, 22 x 2
bedrooms and 1 x 3 bedroom.
Vehicular access is from Raymond street via a basement car park. The units are all
strata managed as part of a larger body corporate. Units range from 75-95 sqm with
balconies ranging from 8-23 sqm plus a large rooftop terrace.
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Some 36 units comprise this comprehensively planned town house and apartment
project having frontages to Orth Street (18 units) and to Rodgers Street (18 units).
12 units have 3 beds whilst 24 have 2 beds.
Parking is available in an underground secure car park with access from Orth Street
and Rodgers Streets for each half of the complex.
The complex is subdivided into various buildings which comprise a range of dwelling
from townhouse to unit and areas from 81-116sqm and balconies/courtyards ranging
form 9-43sqm. A basement car park and good access to ground Åoor units directly
from the basement and good street access rounds of this well located development
which is due for settlement in October/November and will be managed by Wentworth
Community Housing. As an example the process has been very collaborative with both
the member, Wentworth as well as BlueCHP and the builder combining to ensure the
quality and presentation as well as conÄguration is designed and constructed to meet
the demand.

Ropes Crossing has been the name applied to the Ärst (the Eastern Precinct) major
stage of the St Marys ADI ( Australian Defence Industries) site. This precinct consists
of a village centre and local primary school to which some 3 neighbourhoods provide
a catchment population. The design and siting of dwellings within Ropes Crossing is
vetted through a process of approval through DelÄn Lend Lease prior to lodgement
with Blacktown Council for DA approval and construction certiÄcate.
BlueCHP has been successful in being awarded a tender through Housing NSW to
provide housing within this Ärst stage of the ADI project. Funds are being provided
(together with BlueCHP equity and loans) to assist in purchasing land and building
housing over the next 7 years.
As part of this agreement, BlueCHP has acquired 5 lots within Ropes Crossing, a
newly developing residential project near St Marys. On two of these lots within the
neighbourhood of “Barinya”, duplexes will be constructed resulting in a 3 bedroom
dwelling of 155 sqm and a 2 bedroom dwelling of 133 sqm to each lot. These are
corner lots and vehicular access will be separately provided from each street.
BlueCHP has acquired the land and is contracting 3 dwellings on three lots close to
the village centre, within the neighbourhood of “Aurora”. These will be attached single
storey dwellings of 3 bedrooms each having living areas of 94 to 100 sq and each with
two garages of 36 sqm accessed from a rear lane.
As well, the developer DelÄn Lend Lease (DLL) is to provide for “affordable housing”,
some 3% of all lots are to be made available to a community/affordable housing
provider in accord with the release and registration of lots within each stage.
A completed house has already been made available as part of this process, whilst two
further lots are being provided for design and development on later stages.
Again a good collaboration between Housing NSW, DLL, the consultant AHS and
BlueCHP has ensured a rigorous examination of the proposed dwellings and land will
result in a Äne quality product.
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The names of the directors in ofÄce at any time during or since the end of the year are:
Appointed

Resigned

Rodney David Trevor Aistrope

27 June 2008

Patricia June Martin

27 June 2008

Rhoderick Gavin McGhee

27 June 2008

Gail Anne Sadler

27 June 2008

Caryl Rae Weston

08 August 2008

Andrew Michael Larkin

27 June 2008

06 February 2009

Robyn Townsend

22 November 2007

03 October 2008

Margaret Anne Kaszo

22 November 2007

16 July 2008

William Geoffrey Randolph

3 April 2009

Directors have been in ofÄce since the start of the Änancial year to the date of this report unless otherwise stated.

The Board has established three ofÄcial
sub-committees that consider issues
and make recommendations to the
Board for resolution, unless otherwise
authorised by the Board for speciÄc
decisions. The Board also recognises the
Executive OfÄcers Working Group and its
recommendations.
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The Audit and Corporate Governance
Sub-Committee has the responsibility of
examining all legal documents required
for obtaining loans and the purchase and
lease of properties, Änancial statements
and cash Åows. Membership Agreements
and Policies involved with the governance
of the Company are also constantly
under review. Membership: Patricia
Martin (Chair and Director). Rae Weston
(Director). David Currie, Nicola Lemon,
and Nick Sabel.

The Development Sub-Committee
approves properties for purchase or
development ensuring that the properties
are appropriate according to strategy
funding guidelines, location, are being
purchased at or below valuation and
meet housing need. Membership: Rod
Aistrope (Chairman and Director). Gail
Sadler (Director). Brian Murnane. Marg
Kaszo, Bobbie Townsend.

The Remunerations Sub-Committee
meets to review director and executive
staff recruitment and staff salaries.
Membership: Gail Sadler (Director) and
Rae Weston (Director).

The company is a not for proÄt company.
The net deÄcit for the year amounted to
($282,568.92).
The company is exempt from income tax.

The company is established to secure
Änance and/or government grants to
purchase and/or construct dwellings
that were appropriate for its member
organisations to manage as social or
affordable housing.
The Company aims to assist its members
in the fulÄlment of their goals to provide
affordable housing opportunities for
households on low to moderate incomes
experiencing housing stress.

The Executive OfÄcers of the Äve Member
Companies and the executive staff of the
Company meet as the Executive OfÄcers
Working Group to develop operating
protocols and responses to changes
in the operating environment including
funding, regulatory and tenancy issues
and make recommendations to the
Board. Membership: Lesley Wyatt (Chair),
Marg Kaszo. Nicola Lemon, Nick Sabel,
Bobbie Townsend and Brian Murnane.

Having secured Registration as a
Community Housing Provider, and Growth
Status from the NSW Government, the
Company was well placed to pursue its
principle aim of increasing the supply of
affordable housing for households on
low to moderate incomes experiencing
housing stress.

Planning with members
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The Company commenced trading in
the current Änancial year. In July 2008
the Company’s tender for funds under
the Affordable Housing Innovations
Fund (AHIF) had been successful and a
grant of $6.4m had become available. To
deliver the AHIF program the Company
negotiated an $8.7million loan from the
Bank of Queensland, received funds from
Government of $6.4million, contributed
$1.7million of its own equity, and then
gained National Rental Affordability
Scheme funds to build 52 dwellings, of
which 21 were occupied as at 30th June,
2009. During the year the Company
successfully tendered to deliver 179
homes under the Social Housing Growth
Funds Program, and 132 homes on the St
Marys ADI site at Ropes Crossing.

Other than Environmental regulations
managed by Local Government pertaining
to residential properties, the Company’s
operations are not regulated by any
environmental regulation under the
Commonwealth or State or Territory.

No dividends were declared or paid since
the start of the Änancial year and no
recommendation for payment of dividends
has been made as the company’s
constitution excludes any such payment.
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Financial documents have been
exchanged for a $25million debt facility
with National Australia Bank to reÄnance
a loan from the Bank of Queensland and
add debt funds for new purchases under
current and future projects.

BlueCHP expects to be able to beneÄt from
the forthcoming expressions of interest
programme for dwellings constructed under
the Nation Building Stimulus Plan (NBSP).

No director has received or has become
entitled to receive, during or since the
Änancial year, a beneÄt because of a
contract made by the company or related
body corporate with a director, a Ärm of
which a director is a member or an entity
in which a director has a substantial
Änancial interest. Directors do receive
a small sum as reimbursement of their
expenses for travel, printing, etc. CM
behalf of the Company.
This statement excludes a beneÄt included
in the aggregate amount of emoluments
received or due and receivable by directors
shown in the Company’s accounts, or the
Äxed salary or a full-time employee of the
Company or related body corporate.

Further, dwellings developed from debt
raised secured by NBSP properties will be
used to develop more property in demand
locations to be managed by members.
BlueCHP expects to be able to beneÄt from
all three components of the National Rental
Assistance Scheme No 3 (NRAS3). Planning
to ensure high quality management and
dwellings are grown from the seeds sown
by NBSP.
Further, other sources of income derived by
using BlueCHP expertise in development,
asset management and Änance and future
plans to add further value to members and
other not for proÄt organisations will be
developed which will see BlueCHP stand
strong as an affordable housing company
supplying Änance, development, asset
management and other services to the
industry.

No indemnities have been given or agreed
to be given or insurance premiums paid
or agreed to be paid, during or since the
end of the Änancial year, to any person
who is or has been an ofÄcer or auditor
of the company. The company does
provide Directors and OfÄcers Indemnity
Insurance.

No person has applied for leave of Court
to bring proceedings on behalf of the
company or intervene in any proceedings
to which the company is a party for the
purpose ()Åaking responsibility on behalf
of the company for all or any part of those
proceedings. The company was not a party
to any such proceedings during the year.

During the Änancial year, 12 meetings of directors were held. Attendances by each director were as follows:
Director’s Meetings
Number of eligible to attend

Number attended

Rodney David Trevor Aistrope

12

12

Patricia June Martin

12

9

Rhoderick Gavin McGhee

12

9

Gail Anne Sadler

12

12

Caryl Rae Weston

11

10

Andrew Michael Larkin

6

2

Robyn Townsend

3

2

Margaret Anne Kaszo

4

2

William Geoffrey Randolph

1

1

BlueCHP Staff (from left: Tim Gavan, Lesley Wyatt, Ester Schaeffer, and Mario Majarich)
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28 Broughton Street
Campbelltown NSW 2560
Phone: (02) 4627 0002
Fax: (02) 4627 0004
ofÄce@bluechp.com.au
www.bluechp.com.au

The Affordable Housing Company
• Finance
• Development
• Asset Management
• Services

